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MEMORANDUM 
 
Date:        January 20, 2026 
 
To: Parks and Recreation Advisory Commission 
 
From: Jennifer Waller, Director 
 
Re: Director’s Summary of Current Events 

 
 
Listed below are activities the department has been involved with during November and December 2025. 

 
BOARD OF SUPERVISORS AGENDA ITEMS: 

Date/Status Tracking Number Summary 
12/10/2025 
Approved 

C-30-26-007-X-00 PROPOSED REVISIONS OF PARKS AND RECREATION 
DEPARTMENT USER FEE SCHEDULE: Adjust user fees 
effective on January 1, 2026, and subsequently on January 
1, 2027, and January 1, 2028, and authorize adjustments to 
the FY 2026 budget, in accordance with A.R.S. §42-17106 
(B). 

12/10/2025 
Approved 

C-06-26-180-X-00 REAPPOINTMENT TO THE PARKS AND RECREATION 
ADVISORY COMMITTEE: Approve the reappointment of 
Shelby Scharbach to the Parks and Recreation Advisory 
Committee representing Supervisorial District 1. The 
reappointment will be effective January 1, 2026, through 
December 31, 2027. 

12/10/2025 
Approved 

C-30-26-003-X-00 AMENDMENT TO COMMUNICATION SITE USE 
MANAGEMENT AGREEMENT WITH SBA TOWERS IV, LLC 
AT ESTRELLA MOUNTAIN REGIONAL PARK. Approve and 
execute an Amendment One and a Consent Request to the 
Communication Site Use Management Agreement entered 
between Maricopa County and SBA Towers IV, LLC, dated 
January 11, 2007. 

12/10/2025 
Approved 

C-30-26-008-X-00 GRANT FUNDS FROM THE ARIZONA DEPARTMENT OF 
FORESTRY AND FIRE MANAGEMENT AND BUDGET 
ADJUSTMENT. Approve and accept the receipt of grant 
funds from the Arizona Department of Forestry and Fire 
Management (DFFM), for hazardous vegetation mitigation 
within McDowell Mountain Regional Park, in the amount not 
to exceed $188,500. 

http://www.maricopa.gov/parks
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12/10/2025 C-30-26-005-X-00 CONTINUATION OF EMPLOYEE ANNUAL PASS DISCOUNT 
PROGRAM AND ADOPTION OF NEW DISCOUNT RATES FOR 
FY26-FY28. Approve the continuation of the Maricopa 
County employee discount program for the purchase of the 
Maricopa County Parks and Recreation Individual Pass and 
adopt the new Employee Annual Pass Discount Rates for 
Fiscal Years 2026-2028. 

12/10/2025 C-30-26-004-X-00 MOU WITH MARICOPA COUNTY JUVENILE PROBATION 
DEPARTMENT.  Approve and execute a Memorandum of 
Understanding between Maricopa County, through the 
Maricopa County Parks and Recreation Department, and 
the Maricopa County Juvenile Probation Department to 
support youth community services through the Juvenile 
Community Offender Restitution and Public Service at 
regional parks.  

12/10/2025 C-30-20-013-M-01 TERMINATION OF USE MANAGEMENT AGREEMENT WITH 
SOUTHWEST WILDLIFE CONSERVATION CENTER.  
Maricopa County approved the termination of a non-
financial Use Management Agreement with the Southwest 
Wildlife Conservation Center for a proposed nature and 
wildlife conservation center at McDowell Mountain 
Regional Park.  
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ADMINISTRATION/FINANCE DIVISION: 
PARKS VISITOR ATTENDANCE REPORT (FY26 THROUGH DECEMBER):  
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FY26 BUDGET REPORT (PERIOD 6):  

 
 
 
HUMAN RESOURCES: 
Welcome/Promotions/Transfers: 

• Nicole Molina – Contact Station Assistant – 11/18/2025 
• Sarah Roberts – Contact Station Assistant – 11/21/2025 
• Peter Marsala – Contact Station Assistant – 12/29/2025 
• Candi Jones, Promotion – Executive Assistant – 11/24/2025 

 
Farewells: 

• Adele Teti – Contact Station Assistant – 11/11/2025 
• Bruce Jean – Navigational Aide Technician – 11/15/2025 
• Richard Plautz – Park Supervisor – 12/19/2025 

 
Vacancies: 

• Park Development Superintendent 
• Park Maintenance Worker – McDowell 
• Accounting Specialist 
• Contact Station Assistant (2 positions) – Lake Pleasant 
• Park Office Assistant Specialized – Cave Creek 
• Trails Specialist 
• Park Supervisor – Cave Creek 
• Navigational Aide Technician 
• Park Planner Senior 
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PARK OPERATIONS DIVISION: 
NATURAL RESOURCES: 

• Cave Creek:   
o The Green House, next to the Native Seed Garden, is complete. Tables and solar panels are being 

installed, and pavers are added for a walkway. Seed planting starts in January 2026. 
 

 

 

 

 

 

 

• Resource Management:  
o Fall Maricopa County Leadership & Education Advancing Public Service (MCLEAPS) intern and 

trail cam program was a success and completed. Preparations have begun for the Spring 2026 
MCLEAPS intern and the next three wildlife trail camera locations. 

 
VOLUNTEERS: 

• Overall Updates/Projects:  
o The Maricopa Trail & Park Foundation and staff joined forces to develop a formal training program 

for our Trail Ambassador Program. We now potentially have 25 new Trail Ambassadors. 
o In-person volunteer safety training was held by the Volunteer Coordinator at seven parks. 

• Lake Pleasant: 
o December 6th: Sixty employees completed a shoreline clean-up - 660 pounds of trash were 

removed. 
 

Hours (FY26 through December) 
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TRADES: 
NOVEMBER 
• Completed 48 Arizona 811 ticket requests. 
• Completed 20 work order requests. 
• Cave Creek - Greenhouse project: 80% of 

assembly complete 
 
 

DECEMBER 
• Completed 55 Arizona 811 ticket requests. 
• Completed 23 work order requests. 
• Cave Creek - Greenhouse project: 100% 

complete 
• Lake Pleasant - Completed North Entry 

Station water valve repair. 
TRAILS: 

Maricopa Trail 
• Segment 22: South from the Tonto Trailhead to the Granite Mountain Trailhead - 3.4 miles had a washed-

out, rutted trail from the rain, repaired by heavy equipment and hand work. 
• Segment 16: Responded to users' reports of unauthorized motor-vehicle use on the trail. Inspected the 

trail near the Anthem Trailhead and installed additional signs. 
• Training:  Trails Team, along with the Maricopa Trail & Parks Foundation, presented four Introduction to 

Trails maintenance classes to more than 70 participants, as part of the Trails Ambassador Program. 
 
DEVELOPMENT PROJECTS: 

• Lake Pleasant:  
o Installed two new chilled water drinking fountains (one at the Cottonwood Restroom and the other 

at the Pipeline South Restroom).   
• San Tan:  

o Goldmine Trailhead  
 Host site canopies are complete. Final utility connections and inspections should finish 

by the end of January, with the certificate of occupancy due by mid-February. The grand 
opening date is pending final inspections and certifications. 

 

 

 

 

 
 
 
ADOBE MOUNTAIN REGIONAL PARK: 

• MCDOT performed work on the roadways’ shoulders to improve  
drainage following the recent storms. 

• A badger was spotted digging near the model railroad  
concessionaire's site. 
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CAVE CREEK REGIONAL PARK: 
• Events 

o November 8: C4 Mountain Bike race had 205 participants, including parts of Spur Cross Ranch 
Conservation Area. 

 
DESERT OUTDOOR CENTER AT LAKE PLEASANT: 

• Center Programming 
o November: Twelve schools with 1,161 students.  
o December: Nine schools with 899 students.  

• Park Programming 
o November:  94 park programs with 1,138 attendees in the parks.  
o December:  86 park programs with 871 participants.  

• Facility Usage 
o November: Hosted two weddings and two special events, including Arizona Game & Fish’s Wildlife 

Management Division Awards Banquet.  
o December: Hosted two weddings, an award banquet, a research meeting, and a Girl Scout Troop.  

• Projects/Maintenance 
o JCI completed the final components of the chiller control system upgrades and trained staff on 

how to use the new system. 
 

ESTRELLA MOUNTAIN REGIONAL PARK: 
• Events 

o November 15: Majestic Car Club annual picnic with over 300 cars. 
o November 21-23: Aravaipa Fat Ox turf run - 175 participants. 
o December 20: Racetimers Coldwater Tumble - 186 participants.  
o December 23: Annual Christmas Bird Count successfully completed. 

• Projects 
o Campground:  

 November: Electrical boxes were put in at all sites. Paving began at the end of November. 
 December: Host sites and large ramadas completed. Paved roads and parking lots. 

 
HASSAYAMPA RIVER PRESERVE: 

• Projects 
o November:  

 Heavy rain washed out fences and bridges; bridges were salvaged, the southern fence was 
rebuilt, and work started on the northern fence. 

 Mesquite Meander, Lion’s Trail, Lykes Lookout, and River Ramble trails closed due to heavy 
rain damage and were repaired and reopened in early December. 

• Events 
o December 11: Hosted a multi-agency meeting on fire fuels reduction along the Hassayampa 

corridor. 
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o December 13: Welcomed 60+ students training for the Arizona State Envirothon forestry and 
wildlife workshop. 

 
LAKE PLEASANT REGIONAL PARK: 

• Event 
o November 1: Annual Open House at Discovery Center/100 Mile Kick Off Event. Over 200 

participated in meet-and-greets with Lake concessionaires, conservation, and law enforcement 
agencies. 

• Operations 
o November 14: Agua Fria Conservation Area officially opened for the Winter/Spring season on 

Friday through Sunday from 8:00 a.m. - 4:00 p.m. 
 

SPUR CROSS RANCH CONSERVATION AREA: 
• November  

o Service volunteers completed repairs to flood-damaged sections of the Spur Cross Trail. 
o Discussions occurred about renovating the trail connecting the main parking area to Jewel of the 

Creek Preserve. 
o November 22-23: Spur Cross received 1.69 inches of rain, raising Cave Creek flows, washing out 

bridges, knocking down saguaros, and forcing staff to relocate on the trail. Flows were reduced 
to safe levels, and bridges were replaced on November 26. 

• Events 
o December 11: The Sun City Hiking Club did its annual work project, removing vegetation 

encroaching on parking blocks and around the parking area's perimeter. 
o December 13: About 325 people participated in the Luminaria Walk, walking from the parking area 

to the Solar Oasis and back, guided by 466 battery-powered luminaria bags. 18 volunteers helped 
organize the event. 

 

 

 
 
 
 
 



 
 

 

 
Parks & Recreation 
41835 N. Castle Hot Springs Rd. 
Morristown, AZ 85342 

P: 602.506.2930 
E: maricopacountyparks@maricopa.gov 

Page 9 of 9 

USERY MOUNTAIN REGIONAL PARK: 
• Volunteers 

o Tonto Trail Tamers have been performing weekly trail 
maintenance on the Pass Mountain Trail. 

 
 
 
 
 
 
 
WHITE TANK MOUNTAIN REGIONAL PARK: 

• Events 
o November 29: Surprise 4-H Group of 30 participants volunteered a total of 90 service hours to 

clean ramadas and trails after the busy Thanksgiving weekend. 
 


