MARICOPA COUNTY PARKS AND RECREATION DEPARTMENT
PARKS AND RECREATION COMMISSION MEETING
Meeting of November 13, 2012

LOCATION: 234 N. Central Avenue, Suite 6400, Parks Conference
Room, Phoenix, AZ 85004

COMMISSION MEMBERS PRESENT: Anne Lynch, Joe Marvin, Jack Stapley, Carl
Yoshioka, Rod Jarvis

COMMISSION MEMBERS ABSENT: Heidi Fischer, District 5

STAFF PRESENT: R.J. Cardin, Director; Jennifer Waller, Operations

Manager; Emily Miller, Contracts Administrator; Leigh
Johnson, Park Planner; Debbie Lemon, Administrative
Coordinator/Recorder and Betsy Pregulman, Deputy
County Attorney

The official correspondence and staff recommendations contained in this Commission folder are hereby
entered as supportive material to the official minutes of the November 13, 2012 Parks and Recreation
Commission meeting.

PARKS AND RECREATION COMMISSION MEETING

ITEM # 1 — CALL TO ORDER - Jack Stapley, Chair, Maricopa County Parks and Recreation
Commission

» Meeting called to order at 9:01 a.m.

ITEM # 2 — ROLL CALL - Roll Call taken - a quorum was present. Commissioner Jarvis joined the
meeting at 9:15 a.m.

ITEM # 3 — APPROVAL OF THE MINUTES OF THE OCTOBER 9 and OCTOBER 30 PARKS AND
RECREATION COMMISSION MEETINGS - Jack Stapley, Chair, Maricopa County Parks and
Recreation Commission - ACTION ITEM

» Commissioner Lynch motioned to approve the minutes of October 9 as written and the amended
October 30 minutes. Second by Commissioner Yoshioka. All approved none opposed.

ITEM #4 - DIRECTOR'S SUMMARY OF CURRENT EVENTS - R.J. Cardin, Director, Maricopa
County Parks and Recreation Department — INFORMATION/DISCUSSION ITEM

» Director Cardin presented highlights for the November Director’'s Summary.

e Spur Cross land acquisition discussion is underway with the Trust with Public Lands
(TPL). TPL is meeting with the land owners who have the inholdings in the conservation
area. Two of the three property owners have expressed some interest. An agenda item
will be placed on a future agenda if this appears viable.

e ‘Wild at Heart’” (501c3) is discussing with the department a Nature and Raptor
Rehabilitation Center for Spur Cross Ranch Conservation Area. Most of the center would
be located on the Town of Cave Creek property (the Phoenix Mine Site), with a portion of
the Center being located on County property. The Town Manager and Director Cardin
have indicated they are interested in the project and will take it forward to Town Council
and the Parks and Recreation Commission when Wild at Heart can provide some level of
assurance the project is financially viable.



e The Board of Supervisors has approved a one-time performance pay bonus for staff in
December. The amount will be between 2.75% - 3%.

e Department's annual All Hands Meeting was in October and County Manager Tom
Manos provided opening remarks. Thanked staff involved with the event.

e Commission Bylaws are going before the Board of Supervisors Wednesday, November
14 for approval.

e Vulture Mountain Recreation Area the department has submitted the updated
Memorandum of Understanding and finalized the Cooperative Management Agreement.
Items are now with the Bureau of Land Management (BLM) for review. Department will
wait to discuss further plans with the Commission once the department hears back from
BLM.

ITEM #5 — LAKE PLEASANT INVITATION TO NEGOTIATE — Emily Miller, Contracts Administrator,
Maricopa County Parks and Recreation — DISCUSSION/INFORMATION ITEM

>

Ms. Miller discussed a PowerPoint presentation with an overview and timeline of development at
Lake Pleasant.

Commissioner Marvin asked about the ITN — Invitation to Negotiate. = Ms. Miller stated the ITN
process is fairly new to County use. The intent is to work with a selected contractor (Red Rock
Investment in this case) to then develop a contract that would be submitted to the Board for approval.

Project is looking to add a resort, which is in the current park master plan and approximately 394
acres of additional land to the Park for commercial development. The additional land is currently
owned by the Bureau of Reclamation. Red Rock Investment will work with department to meet its
vision and plan to work to blend development into the environment of the area and be eco-friendly.
Mr. Nick Simonetta attended the meeting on behalf of Red Rock Investment.

Commissioner Lynch asked if Pleasant Harbor Marina was aware of the project. Director Cardin
stated they were aware as and the department recently met with the Maricopa Water District.

Director Cardin advised that a contract is not in place with Red Rock at this time, but all parties will be
working together to develop a contract. No time frame at this point, but look to come back to the
Commission in the future with more information.

Bureau of Reclamation’s Bob Michaels advised the Commission that the Bureau is in support of the
project.

ITEM #6 — WHITE TANK MASTER PLAN UPDATE — Leigh Johnson, Park Planner, Maricopa County
Parks and Recreation Department — DISCUSSION/INFORMATION ITEM --

>

Ms. Johnson provided a handout and a PowerPoint presentation providing an overview of park plans.
It was requested by the department that she work to update the 1964 White Tank Master Plan first. A
Board Resolution from 1978 was reviewed that outlined steps to be used in revising park master
plans. The process outlined in the resolution seems to be relevant and staff will follow this process.
The Commission is encouraged to further review the process and provide any input that may be
appropriate.

Director Cardin advised that the original 1964 White Tank Master Plan included 2,020 picnic sites and
1,030 camping which is not realistic from both a public need perspective and from a funding
perspective. The department is currently upgrading the existing campground sites (40) to have water
and electric, but even the existing number of picnic sites (250) are not full all of the time. Items like
those will be reviewed and updated with the new plan.



» Director Cardin stated the department is looking to do an update a year where there will be a basic
update to each master plan and will keep public, staff and other organizations involved. Capital
funding for park renovations and improvements will continue to be an issue.

ITEM #7 — LAKE PLEASANT NORTH PLANNING UPDATE - Jennifer Waller, Operations Manager,
Maricopa County Parks and Recreation Department — DISCUSSION/INFORMATION ITEM

» Ms. Waller advised that she is working with Leigh Johnson, Park Planner on items, updates and the
Environmental Assessment (EA). BLM is also working on their EA in conjunction with ours.

ITEM #8 — BOWTIE PROPERTY SALE FOLLOW-UP — R.J. Cardin, Director, Maricopa County Parks
and Recreation Department —INFORMATION ITEM

» Director Cardin stated that the property went to escrow on November 2" and earnest money has
already been deposited by the Arizona Agriculture and Equine School.

ITEM #9 — SET THE JANUARY COMMISSION MEETING DATE - Jack Stapley, Chair, Maricopa
County Parks and Recreation Commission — DISCUSSION/ACTION ITEM

» Chair Stapley advised that the second Tuesday in January is the 8"

» Commissioner Lynch motioned to set the January Commission meeting to Tuesday, January 8" at
9:00 a.m. Second by Commissioner Jarvis. All in favor none opposed.

ITEM #10 — REVIEW REAPPOINTMENT OF COMMISSIONERS AND APPOINT SUBCOMMITTEE TO
ELECT OFFICERS FOR 2013 — Jack Stapley, Chair, Maricopa County Parks and Recreation
Commission — DISCUSSION/INFORMATION/ACTION ITEM

» Chair Stapley advised that most of the Commissioners will seek reappointments, which will be
addressed with the Board of Supervisors.

» Commissioner Jarvis motioned to appoint Jack Stapley and Anne Lynch to the subcommittee to
appoint 2013 officers for the Parks Commission. Second by Commissioner Yoshioka. All in favor
none opposed.

ITEM # 11- CALL TO THE COMMISSION

> None.
Iltem #12 — CALL TO THE PUBLIC

> None.
ltem # 13 — ADJOURNMENT

» There being no further business, Jack Stapley, Chair, Maricopa County Parks and Recreation
Commission, adjourned the meeting at 9:57 a.m.

R.J. Cardin, Director/Secretary Jack Stapley, Chair
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